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Highlights

Revenue
EBITDA
Operating profit
Profit before tax

Half year
ended
30 June 2011

£177.2m
£22.9m
£13.7m
£12.2m

Basic EPS (continuing operations)  5.47p

Basic EPS (total operations) 2.96p
Interim dividend per share 1.75p
Net debt £70.4m

Half year
ended
30 June 2010

£162.6m
£18.6m
£9.4m
£8.1m

3.29p
3.07p
1.75p

£66.7m

%

+9
+23
+ 46
+ 351

+ 66



Marshalls Revenue Growth
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Revenue growth 9%

Revenue Movement

Revenue

£m

H1 2010 162.6
Working days: 1 fewer in H1 2011 (1.3)
161.3

UK 11.9
Overseas 4.0

H1 2011 177.2

159.6

£m

162.6

177.2

2009

2010

-1%

+8%
+2%
+9%

2011



Marshalls Revenue Analysis
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Public Sector and Commercial Revenue

® 60% of Group
® Revenue up 10%
® Price up 4%, volume up 6%

Domestic Revenue
® 40% of Group

® Revenue up 8%
® Price up 3%, volume up 5%
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Profit for the Financial Period

Continuing Operations

EBITDA

Depreciation/Amortisation

Operating profit

Discontinued Operations

2011
£m

22.9
(9.2)

13.7

(4.9)

2010
£m

18.6
(9.2)

9.4

(0.4)

%

+23

+46
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Margin Reconciliation

2010
Discontinued operations

Working days: 1 fewer in 2011

Price increases to recover costs

Volume

Organic expansion overseas

Incremental costs of severe weather in 2010
Property

2011

Revenue

£m
169.8
(7.2)

162.6
(1.3)

161.3
5.8
6.1
4.0

177.2

Movement in

Operating
Profit

£m

8.8

0.6

9.4
(0.4)

9.0
(0.6)
1.0
0.5
2.0
1.8

13.7

Impact on
Margin

%
5.2
0.6

5.8
(0.2)

5.6
(0.6)
0.4
0.2
1.1
1.0

7.7
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Free Cash Flow

Cash inflow arising from:

Operating profit

Depreciation and amortisation
EBITDA (continuing operations)
Discontinued operations

EBITDA (total operations)

Net financial expenses paid

Taxation (paid)/received

Pensions paid

Net gain on sale of property, plant and equipment
Receivables / payables*

Inventory*

Works closure costs paid and other items

Free cash flow

* Excluding working capital from organic overseas expansion

2011
£m
13.7
9.2
22.9
(0.6)
22.3

(1.6)
(0.7)
(3.3)
(2.1)

(13.1)
(0.8)

0.3

1.0

2010
£m
9.4
9.2

18.6
(0.4)
18.2

(0.8)

0.2
(3.3)
(0.3)
(8.2)
(0.2)
(0.7)

4.9
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Cash Flow

Free cash flow

Capital expenditure

Proceeds from sale of surplus assets
Investments and organic expansion*
Disposals

Movement in net debt
Finance leases

Movement in net debt
Net debt at 1 January

Net debt at 30 June
Gearing (%)

e Gearing at December 2010: 33.7%

* Including working capital from organic overseas expansion

2011
£m
1.0

(5.7)
5.3

(4.5)
0.5

(3.4)
(0.2)

(3.6)
(66.8)

(70.4)

35.4%

2010
£m
4.9

(5.6)
3.2

2.5

2.5
(69.2)

(66.7)

35.9%




Mafshalls Additional Information and Ratios
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2011

Interest charge:

Charge £1.4m

Cover 9.5 times
Tax rate 12.4%
EPS:

Continuing operations 5.47p

Total operations 2.96p
Dividend:

2009 Interim Announced 1.75p
Weighted average number of shares: 195.4m

Net asset value £199.0m

2010

£1.3m
7.4 times

20.7%

3.29p
3.07p

1.75p
195.5m

£186.0m
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Significant Borrowing Facilities

Expiry Date Facility
£m

Committed facilities:
Q3 2016 25
Q3 2015 25
Q3 2014 20
Q1 2013 50
Q4 2012 25

On demand facilities:
Available all year 25

Seasonal

(February to August

inclusive) 20

Cumulative
Facility
£m

25
50
70
120
145

170

190

* Note: 2011 based on consensus information

£m 220 -
200 -
180 -
160 -
140 -
120 -
100 -
80 -
60 -
40 A
20 -

0 -

June 2011 Dec 2011 *

On demand: Seasonal (Feb to Aug)
On demand: Overdrafts (all year)
Committed

Net debt



Marshalls Solid Foundations
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Capacity Available Geographic Coverage

Maintained

Overtime Working
17%

Latent Capacity
17%

Operating
66%

= 2 hours driving time




Marshalls Sustainable Growth
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e Public Sector & Commercial - targeted marketing and product
Innovation

e Domestic - installer initiatives and distributor merchandising

e Overseas - specialist landscape products into selected markets



Marshalls Public Sector & Commercial
Craaving Barter Landeepes [ Argeted Marketing
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Marshalls Public Sector & Commercial

Crearing Berver Landsepes  Product Innovation

City Silver Grey l City Charcoal Grey

“Contemporary paving ranges designed to provide
stunning visual for urban developments”
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Marshalls Public Sector & Commercial
Crearing Borber Landesges  COtswold Limestone Walling

Cotswold Cream Cotswold Gold
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Installers

Domestic Market

1800

1700

1600

1500 -

1400

1300

Marshalls Register - Installer Teams

Customer service remains excellent




Marshalls Domestic Market
Crearing Berver Ladieages  Trade Marketing Support
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Marshalls Overseas Markets
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e Organic expansion into Western
Europe to provide incremental
growth

e Natural sandstone, granite and
limestone from India and China

® Specialist manufactured products
and street furniture from the UK

® 2009/10 ethically sourced natural
sandstone into Switzerland and
Austria through partners

® 2011 physical site in Belgium with

some local manufacturing and Drive Zones
supporting  logistics. Market in

Belgium, Holland and Northern Bl =2hours
France [ 1 =3hours

® 3% of Group sales in 2011, target
5% in 2012
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Marshalls Revenue Per Day MAT
Crearng Berver Landieages — Market Outperformance
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{1 Public Sector and Commercial
Marshalls End Market
Gy Beiiiven Losidiconges New Work Sales Lead Indicator MAT
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Domestic Market
Consumer Confidence and
Installer Order Books

Rolling 6 Months Consumer Confidence v Installer Order Book (3 Month Lag)

-10.0 A

-15.0 +

-20.0

Consumer confidence

-25.0

-30.0

-35.0

-40.0 -

@Q

—e— Main Index Consumer Confidence 6 Month Average

—— Registered Order Book Whole Market

10.0

T 95

+9.0

T+ 85

+ 8.0

T 75

- 7.0

T 6.5

T+ 6.0

+55

Installer Order Books



Marshalls Market Outlook
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Expected
Share of First Half
Sales 2011 2012
T A
Commercial 34%
Public 26% N \/
Do it for me 30% —> ™~
DIY 6% \ —>
New build 4% T —7




Marshalls Summary
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Sales led company - well known brand and range of marketing and
sales initiatives building on unique competitive advantages

Financial flexibility - balance sheet robust and borrowings reduced

Operational flexibility - modern, well invested factories with spare
capacity

Sector leading product availability and customer service from
nationwide geographic coverage

Experienced and committed workforce

Realistic about outlook, continuous improvement of business and
competitive position will continue to deliver market outperformance
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Construction Products Association

£m/% change

Housing

Other New Work

Repair, Maintenance and Improvement

Private Housing

Total

Total All Work

2007 2008
Actual Actual
20,920 17,273

-0.8% -17.4%
48,418 50,049

5.7% 3.4%
10,772 11,143

1.1% 3.4%
38,895 39,712

0.2% 2.1%

108,233 107,033

2.4% -1.1%

2009
Actual

13,774
-20.3%

45,200
-9.7%

9,837
-11.7%

35,820

-9.8%

94,793
-11.4%

2010
Actual

16,588
20.6%

51,082
13.0%

10,200
4.0%

34,169

-4.5%

101,840
7.5%

2011
Forecast

16,886
1.8%

50,473
-1.2%

10,353
1.5%

33,997

-0.5%

101,356
-0.5%

2012
Forecast

16,790
-0.6%

48,029
-4.8%

10,353

33,649
-1.0%

98,468
-2.8%

2013
Forecast

17,409
3.7%

47,007
-2.1%

10,768
4.0%

34,277

1.9%

98,694
0.2%
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Historical Perspective

1990
1991
1992
1993
1994
1995

Revenue
£000

181,447
184,370
174,355
169,492
191,495
229,496

These are years ended 315t March

Operating
Profit
£000

28,630
18,697
17,317
12,437
21,683
31,194

Margin
%

15.8
10.1
9.9
7.3
11.3
13.6

Capital
Expenditure
£000

36,143
11,959
3,786
5,712
20,384
20,120



Marshalls Financial Flexibility
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H1 2011

Actual

EBITA: Interest charge 6.3 times
Net Debt: EBITDA 2.0 times

° EBITA to interest charge must be greater than 2.5x
° Net debt to EBITDA must be less than 3.0x
° Net assets must be greater than £100 million



Marshalls Pensions
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Risk Management YE
20 - 2008
® 2000 closed to new members
® 2006 closed to future service accrual 10 -
® 2007 investment strategy 0
Investment Strategy
® Moved from equities to LDIs

® Closer matching to liability profile of -20 A
pension scheme

Balance Sheet Values
® HYE 2011 deficit £3.6m -40 -
® Net of deferred tax £2.7m

-10 +

-30

-50
® YE 2010 deficit £4.1m _ _
® Net of deferred tax £3.0m = Accounting valuation
Movements = Actuarial valuation: Formal
® AA Corporate Bond Rate = Impact of RPI to CPI

® Inflation expectations
® Asset values



Marshalls Net Assets
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2010 Year End Net Assets

Impact of movements in year:
Trading profit
Ordinary dividends
Actuarial movement on pensions (after tax)
Hedging reserve
Share based expenses
Foreign currency translation differences
Non-controlling interest

2011 Half Year Net Assets

£m

5.8
(6.9)
(2.3)
(0.1)
0.3
0.3
3.7

£m

198.2

0.8

199.0
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. For the purposes of the following disclaimer, references to this “presentation” shall be deemed to include references to
the presenters’ speeches, the question and answer session and any other related verbal or written communications.

. This presentation, which is personal to the recipient and has been issued by Marshalls plc (“Marshalls”), comprises slides
for a presentation in relation to Marshalls half-yearly results, and is solely for use at such presentation.

. This presentation and these slides are confidential and may not be reproduced, redistributed or passed on directly or
indirectly to any other person or published in whole or in part for any purpose.

. This presentation and associated discussion includes forward-looking statements. Information contained in this
presentation relating to Marshalls has been compiled from public sources. All statements other than statements of
historical fact included in this announcement, including without limitation those regarding the plans, objectives and
expected performance of Marshalls, are forward-looking statements. Marshalls has based these forward-looking
statements on its current expectations and projections about future events, including numerous assumptions regarding
its present and future business strategies, operations, and the environment in which it will operate in the future.

. Forward-looking statements generally can be identified by the use of forward-looking terminology such as ‘ambition’,
‘may’, 'will', ‘could’, 'would’, 'expect’, 'intend’, 'estimate’, 'anticipate’, 'believe’, 'plan’, 'seek' or 'continue', or negative forms
or variations of similar terminology. Such forward-looking statements involve known and unknown risks, uncertainties,
assumptions and other factors related to Marshalls.

. By their nature, forward-looking statements involve risks, uncertainties and assumptions and many relate to factors which
are beyond the control of Marshalls, such as future market and economic conditions, external factors affecting operations
and the behaviour of other market participants. Actual results may differ materially from those expressed in forward-
looking statements. Given these risks, uncertainties, and assumptions, you are cautioned not to put undue reliance on
any forward-looking statements. In addition, the inclusion of such forward-looking statements should under no
circumstances be regarded as a representation by Marshalls that Marshalls will achieve any results set out in such
statements or that the underlying assumptions used will in fact be the case.

. Other than as required by applicable law or the applicable rules of any exchange on which securities of Marshalls may be
listed, Marshalls has no intention or obligation to update or revise any forward-looking statements included in this
presentation.

. This presentation is for information only and does not constitute or form part of any offer or invitation to sell, or any
solicitation of any offer to purchase, any shares in Marshalls or any other securities, nor shall it or any part of it nor the
fact of its distribution form the basis of, or be relied upon in connection with, any contract or investment decision related
thereto. No investment advice is being given in this presentation.






