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Highlights

Half year Half year
ended ended
30 June 2013 30 June 2012 *T %
Continuing operations

Revenue £156.5m £163.1m - 4
Operating profit £9.8m £8.8m +11
Profit before tax £8.0m £7.0m +15
Basic EPS 3.80p 3.43p +11
Interim dividend 1.75p 1.75p

Net debt £53.0m £83.8m +37

*The comparatives have been restated in respect of discontinued operations
T The comparative continuing operations are before operational restructuring costs and asset impairments
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Revenue £156.5m

Revenue Movement

H1 2012*
UK
International
H1 2013

Revenue

Revenue
£m
163.1

(7.5)
0.9
156.5

171.8

2011

%

* The comparative figure has been restated in respect of discontinued operations

£m

163.1

2012

156.5

2013



Revenue Analysis

Public Sector and Commercial Revenue

® 63% of Group

® Revenue lower by 6%

® Price up 3%

® Volume and mix down 9%

Domestic UK Revenue

32% of Group

Revenue lower by 3%

Price up 3%

Volume, mix and repositioning down 6%

International Revenue

® 5% of Group
® Growth rate 12%



Profit for the Financial Period

2013 2012t
£m £m
Operating profit: continuing operations
EBITDA 17.0 17.0
Depreciation / amortisation (7.2) (8.2)
Operating profit 9.8 8.8
Post tax profit of discontinued
operations 04 0.4

Net gain on property disposals included in operating profits:
e H12012:£0.6m
e H12013: Nil

* The comparative figures have been restated in respect of discontinued operations
T The comparative continuing operations are before operational restructuring costs and asset impairments
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Margin Reconciliation

Movement in Impact on
Revenue  Operating Margin
Profit

Continuing operations £m £m %
H1 2012 *t 163.1 8.8 5.4
Price increases to recover costs 2.7 21 1.2
Volume and mix - UK (10.2) (4.6) (2.6)
Profit improvement from restructuring - 4.4 2.9
Organic International expansion 0.9 (0.3) (0.3)
Net gain on property disposals - (0.6) (0.3)
H1 2013 156.5 9.8 6.3

*The comparatives have been restated in respect of discontinued operations
T The comparative continuing operations are before operational restructuring costs and asset impairments
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Cash Flow from Operating

Activities
Cash inflow arising from:

Operating profit

Depreciation and amortisation
EBITDA (continuing operations)
Discontinued operations

EBITDA (total operations)

Net financial expenses paid

Taxation paid

Pensions paid

Net gain on sale of property, plant and equipment
Profit on disposal of discontinued operations
Receivables / payables

Inventory

Works closure costs paid and other items

Net cash flow from operating activities

2013 2012
£m £m
9.8 8.8
7.2 8.2

17.0 17.0
0.5 1.1

17.5 18.1

(2.0) (2.2)

- (1.1)

(5.3) (3.3)

- (0.6)

(0.2) -

(15.2) (13.1)
1.7 (1.3)

(0.1) (1.2)

(3.6) (4.7)




Cash Flow

Net cash flow from operating activities

Capital expenditure
Proceeds from sale of surplus assets
Proceeds from disposal of discontinued operations

Sub-total
Finance leases / exchange differences

Movement in net debt
Net debt at 1 January

Net debt at 30 June

Gearing (%)

2013 2012
£m £m
(3.6) (4.7)
(3.7) (4.5)
0.1 2.2
17.6 0.1
10.4 (6.9)
0.1 0.2
10.5 (6.7)
(63.5) (77.1)
(53.0) (83.8)
29.0% 46.7%




Additional Information and Ratios

2013
Interest charge (continuing):
Charge £1.8m
Cover 5.6 times
Tax rate (continuing) 10.7%
EPS:
Continuing 3.80p
Total operations 4.00p
Weighted average number of shares 195.6m
Net asset value £182.7m

*The comparatives have been restated in respect of discontinued operations
T The comparative continuing operations are before operational restructuring costs and asset impairments

2012* 1

£1.8m
4.8 times

4.8%

3.43p
(3.82)p

195.4m

£179.5m
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Operating Flexibility

Managing Capacity Geographic Coverage Maintained

Excellent geographic coverage 975 of popuitin cversd

Modern, efficient, well invested
factories

Carluke @
[ ]

Over 97% of our customers within a
2 hour drive time —

Inventory reduction of £10m g
delivered

Ryton Stives

Output can be increased by at least ¢ e
25% without significant capital bt suopne
expenditure

I = 2 hours driving time



Increasing Output

103* 103
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Inventory at optimum level

100)
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o
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2012/13 production 92% of sales

B
o

2013/14 production needs to
equal sales, therefore production
needs to be ¢c12% higher ’ 201213 2013/4

N
o

Index (2012/3 Sales
o

I sales M Production

* Based on Construction Products Association volume forecasts
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Public Sector and Commercial
New Work Sales Lead Indicator
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Public Sector and Commercial
Initiatives to Underpin Growth

Wider Landscape Offer — Exhibition Road Targeted Marketing

Internal Natural Stone Natural Stone Cladding 14



Domestic Market Consumer
Confidence and Installer Order Books
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Domestic

Initiatives to Underpin Growth

Customer service remains excellent |

Installers Register

Ethical Sourcing - India, China,
Vietham

New Generation Products

Jointing Materials
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International Opportunity

2013 HY International Revenue:
From

2013 HY International Revenue:
To
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UK

International Products

Belgium India, China and
Vietham

Paving
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Commercial

Public

New build

Do it for me

DIY

International

Market Outlook

Revenue
Proportions
2012

35%

20%

8%

27%

5%

5%

100%

Second

Half
2013 2014
/ /
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Summary

Market improving, entering recovery
phase

Capitalise on previous action to reduce
inventory, release cash and reduce fixed
costs

Excellent brand, market position and
geographical coverage

Growth initiatives and product innovation
are delivering

Operating flexibility — significant capacity
available, experienced, skilled and
committed workforce

Financial flexibility — expected year end
net debt / EBITDA of 1.5 times

Effective implementation of strategy is
key
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Appendices



2011
£m/% change Actual
Housing

18,453
7.7%

Other New Work
53,123
1.6%

Construction Products Association

2012
Actual

17,121
-71.2%

45,885
-13.6%

Repair, Maintenance and Improvement

Private Housing 10,661

0.9%
Total 35,704
2.4%
Total All Work
107,281
2.9%

10,121
-5.1%

35,171
-1.5%

98,177
-8.0%

2013
Forecast

17,635
3.0%

43,971
-4.2%

10,323
2.0%

35,094
-0.2%

96,700
-1.5%

2014
Forecast

18,281
3.7%

44,864
2.0%

10,633
3.0%

35,686
1.7%

98,831
2.2%

2015
Forecast

19,428
6.3%

47,264
5.3%

11,058
4.0%

36,602
2.6%

103,294
4.5%

2016
Forecast

21,167
8.9%

49,812
5.4%

11,501
4.0%

37,484

2.4%

108,463
5.0%

2017
Forecast

22,719
7.3%

52,277
4.9%

12,076
5.0%

38,545
2.8%
113,541

4.7%
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Construction Products Association
Forecasts

Construction Output (% Growth)

5.0%

Source: ONS: Construction Products Association

4.5% 4.7%
-1.5%
-8.0%
2012 2013 2014 2015 2016 2017
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Significant Borrowing Facilities

Expiry Date Facility
£m

Committed facilities:
Q3 2016 50
Q3 2015 50
Q3 2014 20

On demand facilities:
Available all year 25

Seasonal

(February to August

inclusive) 20

Cumulative
Facility
£m

50
100
120

145

165

* Note: 2013 based on consensus information

£m

On demand: Seasonal (Feb to Aug)
On demand: Overdrafts (all year)
Committed

Net debt
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Financial Flexibility

EBITA: Interest charge

Net Debt: EBITDA

H1 2013
Actual

4.1 times

1.9 times

° EBITA to interest charge must be greater than 2.5x

° Net debt to EBITDA must be less than 3.0x
° Net assets must be greater than £100 million
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Pensions

Risk Management
e 2000 closed to new members
e 2006 closed to future service accrual
e 2007 investment strategy
Investment Strategy
e Moved from equities to LDlIs

e Closer matching to liability profile of
pension scheme

Balance Sheet Values
e HYE 2013 surplus £9.9m
e YE 2012 surplus £8.2m
Movements
e AA Corporate Bond Rate
e Inflation expectations
o Asset values

20 H

10 -

= Accounting valuation
A

ctuarial valuation: Formal
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Net Assets

2012 Year End Net Assets

Impact of movements in year:
Profit for the financial period
Ordinary dividends
Actuarial movement on pensions (after tax)
Hedging reserve
Share based expenses
Foreign currency translation differences
Non-controlling interest

2013 Half Year Net Assets

£m
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Disclaimer

For the purposes of the following disclaimer, references to this “presentation” shall be deemed to include references to
the presenters’ speeches, the question and answer session and any other related verbal or written communications.

This presentation, which is personal to the recipient and has been issued by Marshalls plc (“Marshalls”), comprises slides
for a presentation in relation to Marshalls half-yearly results, and is solely for use at such presentation.

This presentation and these slides are confidential and may not be reproduced, redistributed or passed on directly or
indirectly to any other person or published in whole or in part for any purpose.

This presentation and associated discussion includes forward-looking statements. Information contained in this
presentation relating to Marshalls has been compiled from public sources. All statements other than statements of
historical fact included in this announcement, including without limitation those regarding the plans, objectives and
expected performance of Marshalls, are forward-looking statements. Marshalls has based these forward-looking
statements on its current expectations and projections about future events, including numerous assumptions regarding
its present and future business strategies, operations, and the environment in which it will operate in the future.
Forward-looking statements generally can be identified by the use of forward-looking terminology such as ‘ambition’,
'may’, 'will', 'could’, 'would', 'expect', 'intend', 'estimate’, 'anticipate’, 'believe’, 'plan’, 'seek’ or 'continue’, or negative forms
or variations of similar terminology. Such forward-looking statements involve known and unknown risks, uncertainties,
assumptions and other factors related to Marshalls.

By their nature, forward-looking statements involve risks, uncertainties and assumptions and many relate to factors which
are beyond the control of Marshalls, such as future market and economic conditions, external factors affecting operations
and the behaviour of other market participants. Actual results may differ materially from those expressed in forward-
looking statements. Given these risks, uncertainties, and assumptions, you are cautioned not to put undue reliance on
any forward-looking statements. In addition, the inclusion of such forward-looking statements should under no
circumstances be regarded as a representation by Marshalls that Marshalls will achieve any results set out in such
statements or that the underlying assumptions used will in fact be the case.

Other than as required by applicable law or the applicable rules of any exchange on which securities of Marshalls may be
listed, Marshalls has no intention or obligation to update or revise any forward-looking statements included in this
presentation.

This presentation is for information only and does not constitute or form part of any offer or invitation to sell, or any
solicitation of any offer to purchase, any shares in Marshalls or any other securities, nor shall it or any part of it nor the
fact of its distribution form the basis of, or be relied upon in connection with, any contract or investment decision related
thereto. No investment advice is being given in this presentation.
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