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 Ethical Risk Index
Ethical sourcing is the process of ensuring products are procured in a responsible and sustainable way, the 
people involved in obtaining them are safe and treated justly, and that environmental and social implications 
are taken into consideration. 

During recent years, improper practice in large organisation’s supply chains have been brought to light in the 
media, with brands such as ASOS, Mango and  Marks and Spencer all being put in the spotlight, with issues 
such as child workers and the exploitation of refugees being uncovered.

Ethical sourcing is an issue affecting many industries today, and is not going away any time soon. Issues 
including slave and child labour have traditionally marred the stone industry’s reputation, but a move towards 
increased supply chain transparency is becoming apparent. 

Clients often prefer to source ethical products; therefore, companies have a requirement to make financial, 
social, environmental and ethical data transparent. 

However, sourcing in the stone industry is still a difficult area to monitor. With international sourcing spanning 
all corners of the globe, it is inevitable that ethical practice will vary.

Marshalls has acknowledged the industry’s need for an all-encompassing framework, which highlights 
potential issues when it comes to stone sourcing in a number of well-known countries. Utilising various 
publicly available NGO-driven frameworks and the expertise of independent auditors, Marshalls has developed 
the Ethical Risk Index, a device allowing the ethical dimensions of international supply chains to be compared.

Why is the ERI Needed? 

The Marshalls Ethical Risk Index (ERI) is the next step on the journey towards full supply chain transparency 
in the Natural Stone sector. Using a bespoke, independently audited scoring framework, customers are 
given a genuine insight into the multi-dimensional ethical challenges facing stone procurers; with the aim of 
educating users of potential issues and with a clear rating system to allow for more informed decision-making.  

It has several aims and objectives:

•  To distil the main frameworks driving ethical sourcing practice into a single bespoke framework, designed 
and tailored towards the challenges and issues specifically facing the imported stone industry.  This 
includes the requirements of international law, the UN Global Compact principles, the Ethical Trading 
Initiative base code, and compliance with the Modern Slavery Act 2015

•  To raise customer and stakeholder awareness of relative levels of ethical risk in stone supply; providing 
them with a more quantifiable view by scoring supply chains against key measures of ethical risk

•  To better empower informed customer product selection by more clearly embedding ethical procurement 
considerations into the design and specification process

•  To provide a benchmark for measuring ethical improvements in the natural stone supply chain 

  An Independent Body
The ERI has been developed in conjunction with Stirling Smith, an independent consultant who specialises in 
ethical trade and human rights at work.  

Stirling taught shop stewards and safety representatives for the Trade Union Congress in the UK before 
moving to India where he worked for several years. He was Chief Technical Adviser for the International Labour 
Organisation on safety and health in South Asia, a region in which he continues to take a special interest. 

He has worked for DFID, British Council, Fair Labour Association, trade unions, NGOs and several companies. 
He is a lead trainer for the Ethical Trading Initiative.  His areas of expertise include child labour, HIV/AIDS in the 
workplace, migrant labour, social dialogue and industrial relations, and health and safety at work. 

Stirling has worked in more than thirty countries and his training manuals have been translated into more 
than twenty languages. 

  Stirling Smith 
“Everyone agrees that we need more transparency in supply chains. While a very small number of major 
garment companies have started to publish the factories where they source, the great majority of cases 
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include companies selling into the UK market and not being transparent about where product is sourced, and 
the challenges faced in sourcing ethically. The ERI is a huge step forward in transparency.  

“Marshalls was the first company in the stone sector to join the Ethical Trading Initiative and has been a 
leader for more than a decade. It is not content to commission audits from audit companies that have little 
knowledge of the stone sector, and no knowledge of the UK market. The company has been prepared to 
undertake due diligence such as looking at the parts of India which send migrant workers to stone quarries. 
It’s this kind of in-depth research which is important - firstly in understanding complex supply chains, and 
secondly in starting to change them, so that the workers receive the benefit.” 

“The Ethical Risk Index will enable customers to see what kind of problems might exist in a particular country, 
and whether a supplier is better or worse than the average in that country.”

  What is the ERI?
The ERI score is presented on two levels, a detailed breakdown across the 10 assessment criteria, with a simple 
rating system derived from the average score.   

Scoring the ERI begins with an analysis at country-level, utilising various publically available NGO-driven 
frameworks, as well as international indexes and datasets on environmental, social and governance issues 
(ESG). Desk based research is also utilised to build a framework and provide a view on the ESG picture, along 
with a forewarning of challenges or issues that may exist in territories. 

From this, our Ethical Auditors establish a baseline expectation of the cultural paradigm in that country. They 
can then delve into the supply chain and assess Marshalls’ stone supplier’s quarries and processing operations; 
also contrasting it against other quarries and manufacturers supplying stone products to the wider stone 
industry. Thus, the final ERI score for each stone type is contrasted against the non-Marshalls supply chains for 
that material. 

The ERI score consists of 10 different measures, all of which have equal bearing on the overall ERI score.  These 
are:

• Modern Slavery Act Awareness

• Supply Chain Visibility

• Income & Employment Security

• Health & Safety

• Social Well-being

• Employment Freely Chosen

• Empowerment

• Environmental

• Governance

• Corruption & Bribery

The detailed scoring breakdown not only illustrates how Marshalls score against the 10 criteria, but also 
against the score of the industry cluster – where other UK stone distributors draw from. The basic score 
consists of a simple visual rating, enabling a very quick and easily understood comparator.

Measure 1:  Modern Slavery Act Awareness 
This measures Marshalls’ journey on implementing the Modern Slavery Act and Marshalls’ declared actions 
from its Modern Slavery and Anti-Human Trafficking Policy and Disclosure Statement. The measure is scored 
on the suppliers ‘Awareness’ of the Act, ‘Understanding’ of the Act and 

‘Implementation’ of a Corrective Action Plan (CAP) where this has been deemed appropriate 

This measure is not about the risk of modern slavery in the supply chain as this is assessed in the section 
‘Employment Freely Chosen’, it is about embedding the awareness of the UK legislation into the Marshalls 
supply chain.   

Measure 2:  Supply Chain Visibility
Supply chain visibility is a measure of the transparency of the supply chain to raw material extraction.  It is 
about how confident Marshalls can be that it knows how and where the product is extracted and processed 
into finished goods for re-sale.  Supply chain visibility gives Marshalls the ability to be confident in assessing 
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the ethical risks, and is scored from ‘limited or no visibility’ through having visited the supply chain, to 
ultimately having visited, audited and continuously monitored the supply chain.  

Measure 3:  Income & Employment Security 
This looks at how employees are paid and their contract of work.  It is about how exploited the work force are, 
and gives some indication as to whether modern slavery may be present.  

The measure has four issues against which it is scored. These are: 

• Wage levels

–  Scored as to whether the wage being paid is below the National minimum or at or above a Living 
Wage.  It may be that a proxy for a Living Wage is used where published rates are not available.

–  Living Wage is an agenda of Marshalls’, and the business is currently working with others to find a 
methodology to establish a rate level in each territory operated in. Marshalls in its UK operation is a 
Living Wage Foundation recognised employer.

• Payment of wages

–   This measure is scored from where wages are paid ‘in excess of every three months’ or that ‘payment is 
within agreed time and through bank transfers’

• Working hours

–   Whether or not working hours are excessive, that being greater than twelve hours per day, or if best 
practice such as eight hours per day and five days per week and annual paid vacations is in place.

• Regular employment

–   Whether the employee has no contract and is expected to work irregular work pattern, has non-
contracted but regular or seasonal work, to the ultimate where the employ is directly employed and has 
a contract with the employer are all taken into account.

Measure 4:  Health & Safety
Health and safety precautions and the welfare of the workers are all considered in this measure. It is about the 
awareness of potential hazards and the measures which are undertaken to prevent these. 

The measure has four criteria relating to safe working conditions in the processing of natural stone, and two of 
welfare facilities:

•  Safe working Conditions:

– Control of dust

– Noise level

– Machine safety: Guarding

– Machine Safety: Personal Protection Compliance

With all these being measured from lack of awareness of the issue through to some control and 
implementation to best practice systems, monitoring and reporting. 

• Welfare:

–  On-site Facilities - Relates to the facilities on site such as toilets, rest areas, changing rooms etc. including 
the provision of clean water

–  Off-site Facilities - Facilities off site, which may actually be onsite, of worker accommodation for 
example.

Both these issues are scored from extremely limited up to acceptable.  The provision and particularly the 
condition of the worker accommodation is another indicator that may lead to the concern of modern slavery, 
however it must be recognised that living conditions whether provided by the employer or not, in many of 
the quarrying and processing district, may be very basic. 

Measure 5:  Social Well-being 
Social well-being measures how workers are treated in the supply chain and how it engages with the wider 
community.  The treatment of the workers is another potential sign of the potential of modern slavery in the 
supply chain. 
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The measure is scored for treatment on evidence for harsh or inhumane treatment through perceived 
treatment and finally exemplar treatment with good management systems. 

The Corporate Social Responsibility program is scored from none in place, through informal and limited up to 
embedded and exemplar.

Measure 6:  Employment Freely Chosen 
This looks at whether or not the workers freely chose to be employed at the location, and is the true indicator 
of modern slavery. Scored by two issues, child labour and forced, bonded or prison labour, both issues are 
scored on a scale of evidence for employment not being freely chosen via perceived opinion, to exemplar 
where formal management system are in place for each worker, documenting name, national reference 
number, contract of employment etc. 

Measure 7:  Empowerment 
This is a measure of whether the worker has a voice with no consequences and whether they can join a labour 
organisation such as a Trade Union with the right to collective bargaining.  Evidence of empowerment would 
suggest a very low risk of modern slavery.

The measure is split into two issues, the first being Freedom of Association and the right to collective 
bargaining and the second is on levels of Discrimination

• Freedom of Association and Collection Bargaining:

–  This is scored from ‘not permitted’ by the management through some worker voice with the exemplar 
being that there is evidence of a recognised and independent trade union

• Discrimination:

–  This refers to discrimination shown by the employer whether this is for example racial or religious, age, 
gender or disability. The score is derived from evidence of discrimination through ‘perceived’ through 
to documentation indicating an understanding of the issue, to the highest level where policies and 
procedures with monitoring ensures there is no discrimination.

Measure 8:  Environmental
This is a measure of the impact of the operation on the environment whether short or long term and what 
mitigation and future restoration is planned 

The measure is scored into two issues these being legal compliance and best practice engagement

• Legal Compliance:

–  The legal is scored from not being legal through evidence of compliance, with the highest attainment 
being a full environmental management system such as ISO14001

• Best Practice:

–  This is scored based on the supplier engaging voluntarily in issues of environmental impact reduction, 
specific examples in this industry may be water treatment and re-use, energy management or 
investment in renewables

Measure 9:  Governance
This is a measure of the overall transparency of the supplier, that it is a legal entity with ownership clearly 
defined, and that it has management control with documentation and policies with management systems 

A lack of evidence of governance may indicate issues with employment rights and potentially modern slavery 

This measure is scored from ‘not legal’ through some evidence of compliance to full business transparency 
with management systems and a suitable culture embedded in the supplier. 

Measure 10: Corruption & Bribery 
This is a measure of the supplier’s awareness, understanding and implementation of standards on corruption 
and bribery. This measure is scored from ‘accepted and the business norm’ through acknowledgment and 
compliance with the Marshalls’ Code of Conduct. 

The highest level of compliance would be the supplier prohibiting these activities with documented evidence 
including such things as ‘whistle blowing’ procedures.
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  Benefits and Impact 
Ethical trading, in its present form has been around for more than two decades, however most businesses do 
not explain to customers, whether these are individual consumers or businesses, the choices that they have to 
make - and the complexity that lies behind ethical sourcing. 

Through the ERI Marshalls seeks to raise awareness of the issues in this sector. The Ethical Risk Index can enable 
customers to see what kind of problems might exist in a particular country, and gain insight into the average 
ethical standards in that country.

Ethical trade is only going to be successful when consumers are better informed, and the Ethical Risk Index is 
an important step in educating stakeholders.


